Revised Bylaws Adopted 6/11/97       
                                                     BYLAWS

                                                         Of the 

                                           ADVISORY COUNCIL 

                                                         Of the 

                           KERR-TAR REGIONAL COUNCIL OF GOVERNMENTS

                                           AREA AGENCY ON AGING

                                                          NAME
The name and title of this organization shall be the Kerr-Tar Advisory Council on Aging

                                                       PURPOSE

The Council must advise the area agency on aging to:

Develop and administer the area plan;

Conduct public hearings;

Represent the interest of older persons; and

Review and comment on all community policies, programs and actions which affect older persons with the intent of assuring maximum coordination and responsiveness to older persons.

                               STATEMENT OF RESPONSIBILITY
     The Kerr-Tar Advisory Council on Aging shall have responsibility for assistance in developing an innovative plan for the delivery of services to all older persons in the project area. The Council shall provide expertise, make policy recommendations, continue to update knowledge of needs and gaps in service to older adults, and maintain liaison and communication lines with older adults, participating agencies and the general population of the project area.

     At periodic meetings of the Advisory Council, the Aging Administrator and other staff will submit reports reflecting the progress in achieving program objectives and plans for the provision of a continuous process of planning, including the defining and redefining of objectives and establishment of priorities. The Council will have the responsibility to analyze these expressed areas of concern and to act as consultants and resource persons in furthering program progress. The Aging Administrator and the staff shall be responsive to the advice and counsel of the Council and shall have the responsibility for presenting pertinent information on a continuous basis. 
                                             MEMBERSHIP

1.   The Advisory Council shall consist of thirty (30) members, with six (6) representatives from each county. The Advisory Council must be made up of:

            1.   More than 50 percent older persons and include—

                  a.       Older persons with greatest economic or social need; minority  

                            representation; and 
                  b.       Participants under the Title III program;

            2.   Representatives of older persons;

            3.   Local elected officials; and 

            4.   The general public

2.   3-year appointments will be made each November to fill those Council positions expiring at the November meeting. Appointments will be made by the Nominating Committee and subject to approval by county commissioners and Council. No person may vote on matters involving funding issues and other conflict of interest affecting their project as determined by the Advisory Council. 
3.   The Nominating Committee, subject to approval by county commissioners and the Council shall appoint a member to fill any unexpired term of office vacated by resignation or for any other reason. Any member missing three (3) consecutive regular meetings shall have a letter written to him by the Aging Administrator inquiring of his interest in continuing on the Council. The Aging Administrator shall report his findings to the Nominating Committee for appropriate action. Each member may designate an alternate for any given meeting. 

                                                        OFFICERS

     The officers of the Council shall be a Chairman and Vice Chairman, each of whom shall be from different counties and one representative from each county that is not represented by either the Chairman or Vice Chairman. The officers shall be elected by the members of the Council to serve a one-year term of office. Each officer shall be eligible to succeed himself for one (1) term of office. The Aging Administrator will serve as non-voting secretary to the Council.

                                              DUTIES OF OFFICERS

1.     The Chairman of the Council shall preside at all meetings, shall appoint appropriate committees, and shall assist these committees in carrying out the duties for which they were appointed.

2.     The Vice Chairman shall preside in the absence of the Chairman and shall perform such duties as are assigned by the Chairman. Should the office of Chairman be vacated for any reason, the Vice Chairman shall fill the unexpired term of the office and a new Vice Chairman shall be elected by the Council.

3.     The Secretary shall be responsible for seeing that the minutes of each meeting and all other records of official transactions of the Council are maintained in proper order, and shall be responsible for notifying members at least five days prior to regular meetings.

4.     The representative from each county that is not represented by wither the Chairman or Vice Chairman shall be a member of the Executive Committee and shall be responsible for those duties of the Executive Committee as stated in these Bylaws.

                                           MEETINGS

1.     Regular meetings of the Council shall be held quarterly on the second Wednesday of the months of February, May, August, and November.

2.     The November meeting shall be designated as the annual meeting, at which time reports summarizing the year’s activities shall be given and election of officers held.

3.     The Executive Committee and/or one-third of the Council membership may institute a special call meeting.

4.     Meetings are open to the public.
                                            QUORUM

     Those members of the Council present at any meeting of the Council constitute a quorum for conducting business.

                                         COMMITTEES

     The Council shall have an Executive Committee, Nominating Committee and any other committee appointed by the Chairman which the Chairman considers necessary in carrying out the stated responsibilities of the Council. 

                                DUTIES OF COMMITTEES

1.     The Executive Committee shall constitute the offices of the Council plus one (1) representative from each county that is not represented by either the Chairman or Vice Chairman. This shall create an Executive Committee of five (5) persons with the Aging Administrator of the Kerr-Tar Regional Council of Governments Area Agency on Aging as an ex-officio member. The out-going Chairman shall automatically be a member of the Executive Committee for two years. This is in addition to the other five members of the Executive Committee.

2.     It shall be the duty of the Nominating Committee to draw up a proposed slate of officers for Council consideration and election at the annual meeting in November. The Nominating Committee shall be responsible for maintaining Council membership as stated in these Bylaws. The five-member Nominating Committee shall be appointed by the Chairman at the regular August meeting for a one-year term, with one member being from each county.

                                          PARLIAMENTARY PROCEDURE

                   The latest edition of “Robert’s Rules of Order---Revised” shall provide the established procedures for conducting all Council meetings.

                                                 AMENDMENTS
                    These Bylaws may be amended at any regular meeting by a two-third vote of the membership of the Council present, provided that the total membership is notified at least five days prior to the meeting.

