Members Present

John Alston
Wayne Aycock
Francine Chavis
Henry Daniel
Walter Gardner
Tommy Hester
Linda Jordon
Dazale Kearney
Gary Plummer
Joe Shearon
Archer Wilkins

COG Staff:
Diane Cox
William Hoyle
Vincent Gilreath
Jillian Hardin
"Afill Brooks
—onna Lee
Gina Parham
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Mary Anderson
Quon Bridges
Jimmy Clayton
Sidney Dunston
Carrol Harris
Zelodis Jay
Jennifer Jordan
Brad Kearney
Barry Richardson
David Smith
Danny Wright

Others:

Jim Wrenn — Attorney

Eddie Burke — Auditor

Jessica Simmons — Auditor

Bill Birdsong — Butner Town Council
Eric Naisbitt — Senator Barefoot's Office
Harry Mills — Granville EDC

Ken Bowman — Warren EDC

Pete O'Geary - Guest

Call to Order and Invocation

Chairman Hester asked Board Member, Danny Wright to provide the invocation.

PUBLIC HEARING

Chairman Hester called the meeting to order and Opened the Public Hearing regarding the Kerr Tar
Regional Council of Governments Section 5310 Enhanced Mobility Application. He asked Executive
Director, Diane Cox to review the details of this Grant.

Diane advised that the KTCOG was awarded two grants for FY 16, the NCDOT Elderly and Disabled
Transportation Grants for $300,000 which are used to provide medical transportation (particularly life
sustaining transportation such as dialysis trips and chemotherapy trips) and a $92,445 grant for a
Regional Mobility Manager position to coordinate transportation information on all travel modes and to
manage eligibility requirements and arrangements fro customers among supporting programs;
~upport local and state partnerships that coordinate transportation services; updating and

Zplementing coordination of plans. Each of these grants is a one year grant that will end June 30,
2016.



She reported that she was very pleased with the success of this program and happy to announce that
the COG will once again apply for funding for the FY17 grant cycle. The new grant cycle is for one
year from July 1, 2016 until June 30, 2017. Funding request will include $300,000 to provide medical
transportation to elderly and/or disabled individuals in our region. She stated as in the past grants, the
10% matching funds would come from the county utilizing existing aging funds.

She further stated that $100,000 for a Regional Mobility Manager position will also be requested. The
10% match will be provided by levering local funds.

The Chairman asked for any questions or comments in regards to the grant application request.

Close Public Hearing
Motion # 1

Sidney Dunston made a motion to close the Public Hearing. Zelodis Jay seconded the motion and the
motion carried unanimously.

At this time, Chairman Hester called former Mayor Pete O'Geary to the podium. Tommy presented a
plague to James D. "Pete” O'Geary as a thank you and tribute to his years of service on the KTRCOG
Board of Directors from 2008 until 2015. He commended Pete for his service to the citizens of the
City of Henderson and Vance County. He was encouraged to come back and visit this Board at
anytime.

Mr. O'Geary thanked everyone for the plaque and stated he considered it a pleasure to have served
on this Board.

Chairman Hester welcomed all Guests that were in attendance this evening.

Approval of Minutes

Chairman Hester asked for the Board’s pleasure in regards to the November 19, 2015 for COG Board
Minutes and Executive Committee Minutes.

Minutes

Motion # 2

Motion was made by Barry Richardson, seconded Archer Wilkins to approve the Minutes as written.
The motion carried unanimously.

NEW BUSINESS

FINANCE REPORT

Diane Cox presented the Finance Report ending December 31, 2015 that had been prepared by
William Hoyle and reviewed by Finance Chairman, Danny Wright. She stated there were no
significant changes and reviewed he cash balances. She stated that Mr. Hoyle would be presenting
this report beginning in March. She offered to answer any questions or concerns.
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Finance Report
lotion # 3

Motion was made by Zelodis Jay to approve the Finance Report as presented. Danny Wright
seconded the motion. The motion carried unanimously.

BUDGET AMENDMENTS

Diane Cox presented the Budget Amendments and advised that the amendments include a revenue
adjustment in the Aging Evidence Based Health Promotion for additional aging revenue.

An adjustment was also made in the Aging MIPPA expenditures to correct the original budget and
add additional revenue. There also adjustments to Vance County NSP for revenue and expense and
for new grant funds that have been awarded for an Infrastructure project for the City of Henderson,

(INSERT BUDGET AMENDMENTS HERE)
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KERR-TAR REGIONAL COUNCIL IL OF | GOVERNMENTS
BUDGET AMENDMENTS
Thursday, January 28 2016

-~ —+

FUND 10 GENERAL FUND I
A/IC# | BUDGET | CHANGE | REQUESTED
AGING - EVIDENCE BASED HEALTH PROMOTIONS 5510
EXPENDITURES
Salary - Aging Projects Coordinator 184 7,387 2,244 9,631
Supplies 260 1,979 5,071 7,050
Travel 314 1,200 977 2177
Advertising 370 400 0 400
Fringe Benefits 690 2,792 848 3,640
Indirect Costs 790 4,828 2,045 6,873
Program Costs 795 1.804 579 2,483
20,480 11,764 32,254
REVENUES 3516
AGING - EVIDENCE BASED HEALTH PROMOTIONS 100 18,441 10,588 29,029
This amendment represents additional Aging revenue.
! | L
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FUND 10 GENERAL FUND_ [ [ !
AIC# | BUDGET | CHANGE | REQUESTED
AGING - MIPPA 5916
EXPENDITURES
Salary - Aging Projects Coordinator 184 5,330 0 5,330
Supplies 260 678 0 678
Travel 314 800 0 800
Advertising 370 7,600 -804 6,696
Fringe Benefits 690 2,014 0 2014
16,322 -804 15,518
REVENUES 3516
AGING - MIPPA 100 16,179 -661 15518
This amendment corrects the original budget and adds
additional Aging revenue.
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FY15-16

FUND 10 GENERAL FUND | . |
A L i re, e } ]
AlC# | BUDGET | CHANGE | REQUESTED
VANCE COUNTY NSP 7686
EXPENDITURES
Contracted Services 200 3.000 1,500 4,500
3,000 1,600 4,500
REVENUES 3475
VANCE COUNTY NSP 436 3,000 1,500 4,500
This amendment represents additional revenue and
expenses.

AlC# | BUDGET | CHANGE | REQUESTED

CITY OF HENDERSON INFRASTRUCTURE 5017
EXPENDITURES
Salary - Planning Director 191 0 2,444 2,444
Travel 314 0 100 100
Fringe Benefits 690 0 720 720
Indirect Costs 790 0 1,245 1,245
Program Costs 795 1] 491 491

0 5,000 5,000
REVENUES 3475
CITY OF HENDERSON INFRASTRUCTURE 446 0 5,000 5,000
This amendment represents new grant funds.

-+ - + +




Budget Amendments
Motion #4

Motion was made by Danny Wright to approve the Budget Amendments as presented. Joe Shearon
seconded the motion. The motion carried unanimously.

EXECUTIVE DIRECTOR’S REPORT

Diane apologized for not having her report distributed earlier and stated the office had been working
through some network computer issues and closed some due to recent weather.

Highlights of her the report included:

COG applied to NCHFA for their Urgent Repair Grant program for the region.

COG Directors met in Kernersville on January 3 and 4™

Encouraged participation at Spring Summit on April 18-19" in Raleigh

Plans to attend the NADO and EDA conferences

Working to update the COG website.

Offered Grant and Research assistance to all members.

Workforce conducted Advanced Manufacturing Round Table event in November
Plan to develop career pathways to be certified for Advanced Manufacturing.
Workforce staff held a hiring event for Carolina Sunrock recently.

Aging staff working with Franklin County Leadership team and reviewing information received
from on-line surveys to write the next Aging Plan for Franklin County.

Aging Staff held a Listening Session at the COG office on January 15"

Second SET Planning session was held January 13 and two more sessions planned

Diane asked Planning Director, Will Brooks to review the Section 6025: Strategic Economic and
Community Development Fact Sheet that was distributed. Will reviewed the possibilities that were
available with this project and how projects could be connected. He also addressed how projects
would be assessed and how applications would be submitted if compatible. Also advised that current
CEDS plan could be updated to have it compatible with projects being submitted.

Diane advised members that she hoped to hear from NCHFA on the Urgent Repair Project soon and
be up and running by July 1, 2016. Will be doing outreach to entire region if this project is awarded.

Workforce Development Director, Vincent Gilreath stated that WOIA is embarking on new project to
identify relevant career pathways jointly with Durham, Capital Area and the KT Region. Held a round
table event to get real time feedback within the region. Reporter from WUNC plans to keep reporting
on progress. Members listened to video clip highlighting the program on a recent WUNC program.
Vincent advised the next event is not set yet. Workforce will receive assistance from NC Department
of Commerce and hope to host an event in February.



Audit Presentation by Cherry Bekaert

kddie Burke advised that this audit had been reviewed earlier this evening with the Executive

Committee and that he planned to go through the Audit Wrap Up that all attendees had before them.
He stated that the Audit Wrap Up includes;

An overview

Review of Internal Controls

Areas of Focus

Results

Required Communications

Accounting Measurements and Metrics

The audit of all financial statements of the KTCOG was completed in accordance with Government
Auditing Standards issued by the Comptroller General of the United States (GASB), OMB Circular A-
133, Audits of States, Local Governments, and Non- Profits and State Single Audit Implementation
Act. He also stated that their objective was to obtain reasonable — not absolute — assurance about
whether the financial statements are free from material misstatements.

In regards to the Audit Areas of Focus, he stated that most funding comes from Federal and State
Grants. He also stated that 4 opinions (Financial Statements, Yellow Book, Federal Single Audit and
tate Single Audit) were issued - all of which were unmodified which means ‘Clean Opinion'.

in regards to Internal Controls no significant deficiencies were found, Commended staff for steps
taken to segregate duties with limited staff. Reminded staff to change passwords.

Single Audit line there was no findings.

In the AU- C 160 there were no adjustments. Two changes were noted for GASB68 and GASB71 that
will be implemented and Local Government Commission {LLGC) for the accounting of long term loans.

Other matters noted the component unit under the COG ~ the Region K Community Assistance
Corporation.

Audit Report
Motion #5

Motion was made by Danny Wright to approve the audit as presented. David Smith seconded the
motion. The motion carried unanimously.

UBLIC COMMENT AND ANNOUNCEMENTS

Gina Parham informed members that she had recently learned that former Mayor Jack Day from
Stem had passed away in November. She understands that the Town of Stem is planning some type
of memorial celebration and she will inform the Board when details are received.



Chairman Hester thanked everyone for their participation especially the new board members. He
encouraged everyone's participation.

Diane Cox advised she had copies of the COG's Annual Report that she would like to give to new
board members before they left and she wants to schedule one on one meeting with each new
member soon.

There being no further husiness, the meeting adjourned.

Sincerely,

bz 3-loo

Patricia S. Cox, Executive Director
Secretary to the Board of Directors



